The digital transformation will lead to profound changes in
business models, organizations, leadership roles and relations
within organizations. This creates new demands for managers.
The importance of relationship-building and supportive
actions of managers towards their employees will increase
while leadership skills, such as remote leadership, agility
and change management, will play an even greater role.
Digitalization enables increased participation of employees as
well as democratization within organizations. It is a manager’s
task to then hand over power, to promote individual responsibility and to invest in building trust and loyalty.
The pressure on employees and managers will increase
and both groups will have to learn to deal with this dynamic
through self-care.

TARGET GROUP
Women and men in manager positions in
expert, profit, non-profit and public organization whose task it is to make decisions in
complex corporate environments and to
provide orientation and security.
,	Managers on all management levels
,	Personnel and organizational developers
,	Team leaders
UTILITY
,	Further development of one’s own
leadership
,	Deeper understanding of the impact of
digital transformation on leadership in
practice
,	Dealing with principles and instruments of
self-management
,	Getting to know leadership tools for virtual
leadership and agile concepts and tools
,	Design cross-sectoral collaboration, knowledge exchange and shared learning
,	Addressing the prerequisites for cultural
change
,	Personal and professional development
as a leader
,	Gaining authenticity in dynamic and complex
leadership situations
,	Reflecting on one’s own leadership role
and attitude
PRINCIPLES
,	Compact knowledge transfer and
practice-oriented application
,	Theory impulses and academic articles
for further reading
,	High proportion of self-reflection and
cooperative reflection
,	Transfer and reflection of learnt theory onto
a case study

DESIGN OF THE COURSE
FOUR TIMEST WO WORKSHOP DAYS
MODULE 1
LEADERSHIP AND ARTIFICIAL INTELLIGENCE
,	Impacts of digitalization, artificial intelligence
and robotics on leadership
,	Understanding the role of leadership in times
of change
,	Leadership as exertion of influence and
systemic performance
,	New forms of decision-making
MODULE 2
COOPERATION AND INDIVIDUAL
RESPONSIBILITY
,	The importance of leadership communities
,	Cross-departmental collaboration within
the organization
,	Influencing organizational culture
,	Individual responsibility and self-empowerment in times of digital transformation
MODULE 3
NON-HIERARCHICAL ORGANIZATIONS
,	The art of self-organization
,	Elements of agile organizational design
,	The transition to a holacracy
,	Leaders as victims and perpetrators
of change
MODULE 4
ATTITUDE, SELF-ESTEEM AND
SELF-CARE AS A MANAGER
,	Values and identity
,	Balancing humility and courage
,	Care and control of one’s self-esteem
,	Individual strategies for a constructive
approach to change
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