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Leadership by Archetypes
Sovereignty in leadership has become a crucial competitive advantage for
companies. Successful leadership of people and organizations requires personal
stability, attentive candidness and the willingness to design change.
Leadership is relationship work and creative work.
The leadership functions are to create constructive frameworks for successful
cooperation and for the companies’ successful future.
In this leadership development program decision makers address deeper
levels of leadership and change as well as their importance for organizational
transformation. They will expand their understanding of the underlying
dynamics in social systems.
The course is based on current management theories, the integrative approach
by Hilarion Petzold, approaches of process-oriented psychology by Arnold Mindell
and the archetype concept by C.G. Jung.
Archetypes are patterns of life that are active in all people. They are forces of the
collective unconscious. The archetypal figures of the king, the wise old woman,
the trickster and the hero motivate and regulate our leadership.

Target Group
Women and men in leadership positions in expert, profit, non-profit and public organizations
who are responsible for taking decisions and providing orientation as well as security in complex
and uncertain business environments.
• Executives of all management levels
• Personnel and organizational developers
• Project leaders
Use
• Further developing individual sovereignty in leadership
• Displaying security during challenging management situations
• Gaining authenticity in dynamic and complex leadership environments
• Developing participants’ individual leadership skills
• Advancing personal and professional development as a leader
• Practicing integrative and systemic methods to better support organizational development
• Getting to know C.G. Jung’s archetype concept
• Addressing principles of integrative consulting and a process-oriented approach
• Reflecting on one’s own leadership role and approach to leadership
Principles
• Compact knowledge transfer and practice-oriented application
• Each module is based on practical examples
• Theory inputs and documents for further reading
• High proportion of self- and collegial reflection
• Reflection of the learned material in a self-chosen case study
• Leadership content will be brought into context according to archetypical patterns
Structure of the course:
7 times 2 seminar days
Module 1: Role and authority of the executive
• Function, attitude and role of the executive
• C.G. Jung’s archetype concept
• Basics of the integrative approach
• The importance of decisions in leadership
• The archetype of the king and the queen
• Power and powerlessness in leadership work
• “The new authority”
Module 2: Conflicts need leadership
• The role of leadership in conflict
• The archetype of the warrior
• Organizational understanding as a basis for conflict management
• Development stages of the organization and its conflicts
• Organizational culture and conflict behavior
• The tetralemma to expand courses of action
Module 3: Shaping a learning organization
• Development of organizations as living systems
• Case studies of strategy and innovation processes
• The learning organization
• Reflective management
• The archetype of the midwife
• How digitalization changes the basis of organizations
• New organizational forms

Referee:

Module 4: Initiating and managing change
• Leadership in change processes
• Management of complexity and uncertainty
• Dealing with one’s own shadow in leadership work
• The archetype of the hero and the heroine
• Change management and farewell
• Shared Leadership
Module 5: Promoting employees’ potential,
• Positive leadership on a day to day basis
• Personnel development and talent management
• The archetype of the mother
• Performance management
• The executive as a projection surface
• Designing a culture of diversity
• Neurobiology and leadership

Dipl.-Ing. Sabine Pelzmann, MSc MBA
Sabine Pelzmann works as a coach, consultant, sculptor and author. She is lecturing
at several universities on leadership, system
theory and organizational development.
She is the mother of two daughters.
She is heading a consultancy firm in Graz
and has been working with executives in
expert, profit, non-profit and public organizations for more than 15 years. She is experienced in the conception and implementation
of change processes as well as the design of
reflexive leadership development programs.
The central themes of her consulting are
change, release, decision, reorientation and
unique leadership.
Sabine Pelzmann was born in Austria in
1966 and grew up on a farm. She studied
at the University of Natural Resources and
Life Sciences Vienna and at the Danube
University Krems. During her studies, she has
worked with growth processes, integrative
consulting, system theory, process-oriented
psychology and ecological approaches to
business and agriculture. Her multidisciplinary
education allows her to work in various fields.
Interdisciplinarity, cross-sectoral a
 pproaches,
value orientation and relation to real life
characterize her work.
Sabine Pelzmann has consulting experience
in Austria, Denmark, Georgia, Israel, Italy,
Switzerland, Ukraine and the United States.
Leadership and management theories, the
integrative approach by Hilarion Petzold, pro
cess-oriented psychology and the archetype
concept constitute the basis of her work.

Module 6: Self-care as an executive
• Healthy leadership
• Dealing with pressure
• The “good” life
• The archetype of the lover
• Leading between autonomy and dependency
• Concepts of resilience and antfragility
Module 7: The meaning of leadership
• Value-oriented leadership
• Reflecting on how one deals with success and failure
• Identifying one’s dependencies
• The archetype of the wise woman
• Reflecting on one’s motivators
• The executive as a coach
Conclusion of the course:
Upon completion of the course, participants will receive a certificate
“leadership according to archetypes”
• Requirements for successful completion of the course
• Attending at least 6 modules
• An written case study (max. 10 pages)
• Presentation and discussion of the case study
In addition to the course, Sabine Pelzmann offers a two-day seminar on
“the dark king”
• Negative aspects of leadership
• Defensive routines
• Role deformation as an executive
• Confrontation with the archetype of the dark king
• Shadow aspects of one’s own leadership
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